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Introduction

I thank God, the Father of our Lord Jesus Christ, for His unfailing love, abundant grace, and

tender mercy throughout our tenure of service in NUSETA.

It is by God's strength that we have been sustained, and by His Spirit that the zeal and passion to
serve have remained alive in our hearts. Truly, we have seen the Lord’s faithfulness in every step,
holding our hands and guiding our paths, just as the Scripture declares in Isaiah 41:13 “For I am
the LORD your God who takes hold of your right hand and says to you, Do not fear; I will help

i3]

you”.

We give all glory to God who called us into His service, for His work has been our joy and His

presence our constant help.

Deputy National Director (DND)- NUSETA

Key Achievements

Successfully acted in the capacity of the National Director on several occasions, ensuring

continuity in leadership and decision-making.

Cells have been successfully established in both Nakuru and Nairobi regions. These smaller
fellowship units have greatly enhanced member care, created avenues for personal

accountability, and facilitated follow-up on members’ welfare and spiritual growth.

Strengthened coordination between the NEB, Regional coordinators, Cells, and Chapter leaders,

resulting in improved communication and collaboration.

Facilitated and maintained partnerships with churches, and mission-focused organizations such

as Mwangaza Youth Fellowship thus, enhancing our outreach capacity.

Oversaw the planning and execution of major NUSETA programs, including NUSETA Fest,

National missions and leadership training.

Strengthened welfare initiatives for leaders at various levels, including prayer support,

mentorship, and capacity-building training sessions.
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Promoted unity and synergy among cells and chapters by working closely with regional

coordinators to address challenges and encourage growth.

Ongoing Projects/Initiatives

Adoption of the NUSETA Constitution, The reviewed NUSETA Constitution is yet to be
formally adopted. This process will require facilitation of discussions, consultations with
chapters and regions, and the organization of an official adoption forum to ensure alignment and

compliance across the team.

Drafting of Leadership Roles at the Regional and Cell Level, This initiative is currently at the
concept stage and is yet to be started. The intention is to develop a clear framework outlining the
duties and responsibilities of leaders at both the regional and cell levels. Once initiated, this will
help streamline operations, strengthen accountability, and ensure uniformity in leadership

practices across the regions.

Expansion of Chapters and engagement of contact persons There are ongoing discussions to
increase the number of NUSETA chapters by intentionally reaching out to universities. This will
involve identifying strategic institutions, engaging Christian union leaders, and contact persons

to start NUSETA fellowships.

Challenges Encountered

1. Delay in adoption of the NUSETA Constitution.

2. One of the chapters had been disbanded and is yet to officially resume activities due to
unresolved conflict between the evangelism teams and the university Christian union
leadership.

Slow uptake of the vision among members to join cells.

Low turnout in National online fellowships, leadership trainings and meetings,
Challenge in balancing ministry responsibilities and personal life.

Delay in initiating the drafting of leadership roles at regional and cell level.

N kAW

Limited progress in the plan to increase the number of chapters.
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Recommendations to the Incoming Leader

1. Prioritize the formal adoption of the NUSETA Constitution to strengthen governance and
accountability.

2. Initiate and complete the drafting of leadership roles for regional and cell levels to clarify
responsibilities and improve coordination.

3. Actively pursue the expansion of chapters, with a focus on reaching out to universities and
establishing strong contact networks.

4. Strengthen communication channels between NEB, regions, chapters, and cells for timely
information flow.

5. Address unresolved chapter conflicts promptly, ensuring reconciliation and restoration of
ministry activities.

6. Continue casting the vision regularly to encourage cell participation and overall member
engagement.

7. Invest in leader welfare and capacity-building programs to maintain motivation and
effectiveness.

8. Maintain a healthy balance between ministry and personal life to avoid burnout.

Personal Note of Gratitude

Serving as Deputy National Director (DND) over the past term has been both a humbling and
enriching journey. I am deeply grateful for the friendships formed, the lessons learned, and the
opportunities to witness God’s faithfulness at work in this ministry. Your encouragement,
prayers, and shared passion for the Gospel have been a source of strength. It is my prayer that we
will continue to press forward together, keeping the fire of evangelism and discipleship burning

for the glory of God.
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MISSIONS REPORT

Introduction

In the past two years, we have overseen, supported, and participated in various mission activities

across different locations, impacting both individuals and communities for Christ.

Mission Activities Overview

a) Langalanga Mission — December 2023

Impact:

e Over 500+ people came to faith in Christ.

® Reached an estimated 4 ,000 people through door-to-door evangelism, open-air
preaching, and community outreach.

e Conducted a follow-up mission in June 2024 after the initial outreach.

e The hosting church reported significant spiritual growth, with new members joining
regularly since the mission.

e 15 members enrolled for discipleship classes and were later baptized.

b)Kihingo Mission — December 2024

Impact:
e Over 300+ people came to faith in Christ.

e Reached an estimated 2,000 people through door-to-door evangelism, open-air

preaching, and community outreach.

e The mission had a notable spiritual and social impact on the church and surrounding
community.

e A follow-up mission was initially scheduled for June 2025 but postponed to October
2025.

e Preparations are ongoing, and we anticipate a fruitful and impactful mission.
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Support to Other Chapters

e Sent NUSETA representatives to participate in various chapter missions.
e Provided missions and evangelism training to chapter leaders and members.
e Offered logistical and prayer support to mission teams.

e Assisted in mobilizing resources for mission work where possible.

Testimonies & Impact Stories

e Churches in the mission fields have testified of increased attendance, greater involvement
of members, and renewed commitment to evangelism.
e Individuals reached during missions have shared stories of transformation, restored hope,

and renewed relationships with God.
Upcoming Mission

Our next major mission is scheduled for December 2025 at Kambazi. We have already
conducted two successful pre-visits, and preparations are well underway. We warmly invite all
members and partners to participate in this mission — through financial giving, active
attendance, and, most importantly, prayer. Let us join hands to reach Kambazi with the

Gospel, trusting God for a great harvest of souls and lasting transformation in the community.

Vision & Proposal for Expansion

As we look forward, the Missions Committee desires to expand our mission reach into high
schools, recognizing the strategic importance of reaching young people at a formative stage in
life.

Proposed Steps:

e Identify target high schools within our mission regions.
e Partner with Christian Unions and chaplaincies.
e Train NUSETA members in youth-focused evangelism.

e Develop follow-up programs for sustained discipleship.
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Challenges Experienced

e Limited resources to cater for transport, accommodation, and outreach materials.
e Unpredictable scheduling conflicts with chapters.

o Need for more trained mission volunteers.

Appreciation & Acknowledgements

We sincerely thank all NUSETA members, supporting churches, partners, and prayer warriors
who have stood with us in this year’s mission work. The harvest is plentiful, and together, we

have been faithful laborers in God’s vineyard.

A special word of gratitude goes to the Missions Committee Members for their dedication and
service and the NUSETA Executive Board (NEB) members for their unwavering support
throughout this term. Your commitment, prayers, and tireless efforts have been the backbone of

our mission success.

WORSHIP AND FELLOWSHIP REPORT

Introduction

The fellowship and worship director, is tasked with the responsibility of coordinating the team’s
fellowships, worship and prayer sessions at various gatherings. This includes physical and virtual
meetings. He/she is also in charge of the music ministry which undertakes the role of organizing

worship and singing sessions during team’s activities.

Achievements

We took office in 2023 and there have been remarkable changes and adjustments witnessed to

date. The following are some of the goals we achieved during the spiritual year:

1. Organizing team’s prayer sessions for missions. We held virtual prayer sessions on

specific days in preparation for 2023 and 2024 annual missions. The members responded
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positively towards that move. During the mission, we were able to come up with a prayer
program for the team

We managed to form teams of music during the two successive missions that have been
held. This ensured smooth running of the praise and worship sessions during those
events.

Coordination of team’s online fellowships. With help of my committee, we established
virtual monthly fellowships that were initially alternated with prayer sessions. They were
successful to some point despite challenges of inconsistency and low turn up. Recently,
we incorporated the regional and chapter teams in the organization of the fellowships
with the help of the deputy National director and there was quite a positive response from
them.

Successful and continued fellowships in the regional teams. Nakuru region has been
consistent in the cell group fellowships with follow up from the deputy national director
and myself. However, Nairobi region has experienced challenges in establishing the cell

fellowships.

Challenges experienced

The following challenges are crucial to note:

1.

Low turn up during virtual fellowships. We witnessed at times turn ups of as low as 12
members during the prayer meetings. This entailed over 90% non-students/associates.
Meaning, there was very low attendance by the chapters and hence affecting the
outcomes of the fellowship. This could have possibly discouraged some of the active
members in terms of attendance. However, some were really consistent and I applaud
them for that.

Inconsistency in conducting fellowships. This was necessitated by the breakdown of
communication from the worship committee. This contributed largely to the diminishing

rate of attendance to the fellowship.
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Recommendations
I therefore recommend the following to the incoming Fellowship and Worship director:

1. Intentional follow up of the regional teams’ fellowships. This is to ensure that there is
increased attendance of fellowships through adopting proper mechanisms and hence
ensuring better outcomes of the fellowships.

2. Encourage more chapter attendance in liaison with the Deputy National director through
regular engagements and delegation of responsibilities such as facilitation of virtual

fellowships.
Conclusion

In conclusion, I would like to appreciate the NEB for their great support throughout the spiritual
year. We have made friendships apart from ministry and have been able to grow individually and
together as a team. We have co worked especially with missions, ICT and assets committees

together Deputy National Director in the realization of our responsibilities.

Finally, thanks be to God for His grace and the strength to implement some of the projections we

had despite a number of personal and team challenges encountered.

ASSETS AND LOGISTICS REPORT

Introduction

Assets and logistics is a docket In nuseta that is in charge of all the assets i.e. instruments, and

logistics of the team.

Responsibilities of assets and logistic committee
In charger of General oversight of all the teams assets
Conduct and discuss the projects of the team

Incharge of all the logistics of the team.
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Achievements

We ensured assets are in mission ground and nuseta meetings on time, in good condition and

operating

We managed to have a good team to connect and operate our instruments during mission and

nuseta meetings.
We ensured our assets are kept well to avoid frequent repairing of the same.
Recommendation

The incoming team to ensure our public address are useful to avoid frequent breaking and repair

which spend a lot of teams finances.

To cowork with finance committee to upgrade and buy new items such as bass speaker, crossover

, keyboard and amplifier.

Acknowledgement

Special thanks goes to our almighty God who carries us through during our tenure.

I wish to acknowledge pastor Richard wachira- who was always available to offer a counsel

The whole NEB led by Sharon may almighty God bless you all for always following up and

support during my tenure

The assets and logistic committee was a very special team that again was available anytime need
would arise. They worked tiresly before, during and after mission and all nuseta assets to make

sure everything is at it right position.
Conclusion

God bless nuseta and the incoming assets and logistic director to carry on with the task ahead

Joshua 1:3



NUSETA NATIONAL EXECUTIVE BOARD REPORT 2023-2025

SECRETARY REPORT

Introduction

Nuseta is where love begins and never ends and it has been a great joy serving in the family.As I
was picking up leadership on the team I didn't know what to expect since I felt young,naive and
unable to handle the task, however I am so much grateful to God for His guidance and grace in
leadership.I would also like to appreciate my teammates whom we've served together,they have
been very helpful especially as I was picking up with work .This season has not only been a

season of serving God but a season of God working on me.

Achievements

Warm reception of leaders especially within the chapters and cells.

Active members during the mission especially when assigned with roles to handle.
Supportive members of Advisory board.

Team work within the NEB leadership.

The opportunity to participate in mentorship in Teule Kenya.

AN A

Successful Kihingo mission.

CHALLENGES FACED

1. Creating a balance to serve in two capacities.
2. Difficulty in reaching out to regional and chapter leaders.

3. Late communication on issues to be addressed.

RECOMMENDATIONS

1. Serve the LORD diligently and faithfully.

2. Get the data for all the secretaries within the regions and the chapters.
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3. Be proactive on all Nuseta communication platforms for easier communication.
4. Find support from your teammates, especially the fact that we do not have a vice secretary.

5. Capture minutes electronically for accuracy even beyond generations.

CONCLUSION

It has been a great blessing and joy serving God within the family and my remark would be that

our service to God's people should be an overflow of our walk with the LORD .

NUSETA WELFARE DOCKET 2023-2025 REPORT

Key Achievements

1. Hospitality Improvements
a. Provided meals and sanitation amenities, prioritizing member comfort during the mission.
b. Standardized cutlery management and hospitality protocols for missions, ensuring
consistency and efficiency.
2. Tailored Accommodations:

a. Private rooms for nursing mothers and expectant ladies during Mission and social events.
b. Dedicated family units couples with children.
c. "Mission Comfort Packs" distributed (sanitary items, first-aid kits)

3. Nutrition & Hygiene:

a. Streamlined meal plans and sanitation during the missions, serving attendees efficiently.
b. Daily sanitation rotations at mission sites.

4. Family-Centric Programs
a. Introduced fellowship sessions for married/engaged members, addressing unique spiritual

and relational needs. There was an average of 15 couples per meeting.

b. Topics: "Christ-Centered Marriage", "Financial Stewardship"
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5. Communication Enhancements

a. Launched 24/7 counseling portal (47 confidential requests handled)

b. Distributed e-cards to celebrate milestones (graduations, weddings) and offer condolences

during bereavements, reinforcing a culture of care.

Challenges & Lessons Learned

CHALLENGE

ROOU CAUSE

Delayed wedding gifts

Limited funds-Insufficient resources for broader welfare programs

(e.g., emergency aid).

Low counseling utilization

Portal awareness gaps/disuse

Cross-Docket Insights:

1. Finance Report showed 78% of welfare funds came from emergency appeals vs. planned

budgeting

2. ICT Data revealed only 12% of members accessed welfare portal despite 94% SMS

delivery.

Strategic Recommendations

Governance Improvements: Strengthen Welfare Infrastructure

1. Chapter Mums in Sub-Committees: Formalize their roles to monitor member needs and

report to the National Welfare Director on the agreed timelines.

2. Appoint Regional Welfare Coordinators (Nairobi, Nakuru)

Program Expansion

"NUSETA Family Days": Biannual events featuring: Parenting workshops ,couples' retreats &

mentorship sessions
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Mission Welfare Standards:

Mandatory pre-mission needs assessment ,dedicated budget line for Nursing stations/ Childcare

coordinators (1 per 15 kids)

Technology Integration
Welfare App Features:

e  Automated milestone alerts, Counseling booking system & Emergency request button.
Sensitization Drives:

e Use SMS/WhatsApp to promote counseling services and welfare programs.

Conclusion

Every meal served during missions, every e-card sent in celebration or comfort, and every
counseling session held has been an expression of Christ's unfailing love—a love that began at

the Cross and never ends in its transformative power.

ICT REPORT

INTRODUCTION

Over the last two years, the ICT Department has embarked on a journey of data cleaning,
analyzing missions data, and building subsystems to support the operations of other
departments. This journey has been both exciting and challenging—pushing us to think
creatively, adapt to changes, and find practical solutions to meet the needs of our members.
WHERE WE ARE

Today, several of our subsystems are active and in use by our dear members. To

mention just a few:
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The Giving Platform — Now 70% automated, sending appreciation messages and

o ®

notifications directly to the Finance Admin.

e

Notify NUSETA — A confidential communication platform where members can share

&

sensitive information and access counselling or welfare support.

e. Cell Registry — Mapping members to different regions and cells for better
organization and fellowship.
f. Missions Attendance Registry — Automates grouping, making the Missions Director’s
work much easier.
g. Verse of the Day — A daily, easily accessible Scripture to encourage our members.
WHAT NEXT

Full automation of the monthly giving reminders

®

b. Incorporate chapters and cells into our system, ensure continuity of data from students to
associates.

c. Improve analytics to advice the National Executive

d. Purchase of NUSETA-Media own equipment to ease the work of publicity and a top priority

to be a quality Camera.
Recommendations
1. To all NUSETA members, let's own up to the team and the systems that have
been put in place
2. Always give feedback on what improvements can be done.
Conclusion
| thank God for the privilege of serving in the ICT Department of NUSETA. This

journey has been deeply fulfilling, and | have witnessed His hand in both seasons of
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great progress and moments of challenge. To the incoming ICT leadership, | pray

that God will guide and equip you to take NUSETA’s technology and systems to even

greater heights for His glory

FINANCE REPORT

Achievements

1.

Successful launch of the Monthly Commitments and Annual Legacy for
NUSETA members in 2024.

Mobilized significant support from members on committing for monthly pledges and
commitment for mission activities, such the December Mission and other team
activities.

Successful Execution of Events

Delivered planned activities such as Leaders Training, Nakuru & Nairobi Region
meetings, and mission support without any debts. There was no cancelled event
during our tenure that happened due to lack of finances. We were able to finance
most activities even if others involved partnerships with local churches. This
included the 2023

Improved Record Keeping

Maintained separate tracking for bank and cash transactions, making financial
reporting more transparent. A proper breakdown of all withdrawals has also been
placed. We were able to keep a record of monthly commitments made by members
and recorded the progress of each member.

Operational Efficiency

With the great help of the Finance Committee we were able to ensure that most of
the activities that were done during our tenure were always within budget and
avoided situations where we went outside the set budget.

Active Member Engagement

Members were engaged in person and also on the different platforms just to keep
them at par on their contributions(mostly in 2024). We ensured messages were also
sent using our sender ID on reminders and also constant updates on the groups.
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Annual Budget Preparation

Members of the Finance Committee prepared an annual budget every financial year
and had continuous meetings to ensure the budget was financed. The committee
followed through with strategies of how that revenue can also be generated. The
committee followed through with mobilization on the different platforms.

Challenges

l.

Limited Activities and Project during the year

Due to the limited cash collected on the Monthly commitments and Annual Legacy,
we were not able to finance quite a number of projects. Activities set for the year
such as Missions and training happened but not much on projects was done.

Cash Flow Constraints

In some months, expenses outpaced incoming funds, requiring tight cash
management. There was also a break in terms of monthly commitments from
members which put a strain on the team's cash flow.

Dependence on a Few Key Contributors

A significant share of contributions came from a small number of consistent givers,
posing a sustainability risk(A proper breakdown was shared on a previous report).
Dependence on church partnership also on our annual mission is also quite risky.

Short Lead Time for Fundraising
Some events had minimal fundraising periods, creating pressure on members to give
at short notice. This is especially around the mission and such activities as FEST.

Limited Diversification of Income
No clear alternative income-generating activities to supplement monthly
commitments and direct event fundraising.

Recommendations

l.

Build team’s cashflow

Find better ways to increase the team's consistent cash flow so that we have a reserve
on our account every time. This will avoid always doing fundraisers anytime we
have an event. It is important to have a reserve to easily finance our team’s activities
and projects
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2. Diversify Funding Sources
Explore small-scale income-generating projects (e.g., merchandise sales, paid
training sessions) to support activities. Other ideas of diversifying our income can
also be explore.

3. Strengthen Member Contribution Plans
a.Introduce structured giving plans (monthly/quarterly commitments) to ensure
steady cash flow.

b.Communication
4. Expand Givers Base (Improve Regions and Cells)

Engage new contributors through regions but ensuring they are integrated in small cells.
Actively engage members in cells and also have activities in the regions and cells. It is
easier to pull members first through fellowship and then through giving. With activities
spread out to cells and regions it will be easier to increase the base.

5. Enhance Financial Reporting

Continue with clear separation of bank and cash reports, but add monthly cash flow
tracking for early detection of shortfalls.

6. Personalized reminders on commitments

In partnership with the ICT department, there is a way that there can be personalized
reports and reminders to members who make a commitment on giving. Also on
mobilization encourage personalized reminders outside of the common group platforms
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08-01-2024
29-01-2024
31-01-2024
19-02-2024
22-02-2024
08-03-2024
08-03-2024
12-03-2024
19-03-2024
08-04-2024
02-10-2024
25-11-2024
13-12-2024
13-12-2024
16-12-2024
16-12-2024
21-12-2024
08-08-2025
11-08-2025
12-08-2025
12-08-2025

Direct Bank Transfer

NUSETA PAYBILL TRANSFER
NEB TRAINING

Direct Bank Transfer
EAZZY-FUNDS TRANSFER
NUSETA PAYBILL TRANSFER
NUSETA PAYBILL TRANSFER

NUSETA Leaders Training(Naivasha)

Direct Bank Transfer

Direct Bank Transfer

Direct Bank Transfer

Direct Bank Transfer
EAZZY-FUNDS TRANSFER
NUSETA PAYBILL TRANSFER
KIHINGO DECEMBER MISSION
Withdrawal Charges

Direct Bank Transfer

Direct Bank Transfer
NUSETA PAYBILL TRANSFER
NUSETA NATIONAL FEST
Withdrawal Charges

Grand Total

18,000.00

27,000.00

140,500.00
115

80,000.00
115
282,230.00

500
50000

1000
1000
22000
19132

500
500
500
5000
1000
119513

1000
50
57050

281445

1,334.00
51,334.00
33,334.00
34,334.00
35,334.00
57,334.00
76,466.00
49,466.00
49,966.00
50,466.00
37,166.00
42,166.00
43,166.00

162,679.00
22,179.00
22,064.00
23,064.00
23,114.00
80,164.00

164.00
49.00
49.00
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2024-2025 CASHFLOW STATEMENT-CASH

Date Point To Debit Credit
1st January 2024 Balance b/f Finance 4282
13th January 2024 Nairobi Region Meeting 1546
31st January 2024 Cloud Hosting Services 2958
6th February 2024 Member's Contribution 500
24th February 2024 [Nakuru Region Meeting 1096
29th March 2024 Member's Contribution 1000
13th June 2024 Bulk sms 1030
4th August 2024 NUSETA Domain 1190
18th October 2024  [Grounds Work(Nakuru) 4114
17th December 2024 [MISSION GOAT EATING 10100
17th December 2024 |Member's Contribution 10000
17th December 2024 |Mary(FD) 5,942
2nd January 2025 Mary(FD) 3053
25th January 2025  |Mary(FD) 2000
5th March 2025 Member's Contribution 2000
2nd January 2025 Local Truehost Hosting Cost 2991
25th January 2025  |NUSETA/FOCUS Meeting(Cash) 3106
5th March 2025 Sharon, grounds work 2033
2nd July 2025 NUSETA/FOCUS Meeting(Cash) 1013
2nd July 2025 Member's Contribution 1000
22nd July 2025 Bulk SMS 1000
22nd July 2025 Member's Contribution 1000
24th July 2025 Member's Contribution 5000
7th August 2025 Mary(FD) 3000
7th August Loitoktok NEB Mission 6600

38777 38777
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I 15-08-2025 15-08-2025  Member's FEST Contribution 0 500 |
| 16-08-2025 16-08-2025  Member's FEST Contribution 0 500 48,083.50 |
APPENDIX
COMMITTEE MEMBERS
CASH BREAKDOWNS
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